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5 Steps To Move Forward

Basics

1. Define 2. Tell the South 3. Build Advocacy 4. Develop 5. Build Data
Measurable Dakota Afterschool Strategies across Afterschool Collection Capacity
Achievement Goals Story the state. Professional Academy
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“What Do We Want To “Who Are South Dakota “Create Direct Line “‘How Do We Build “How To Expand The
Achieve?” Youth?” Communications to Capacity?” Mindset of Data Driven
Legislators.” Decisions?”
“‘How Can We Measure “Where Are Our Programs?” “How Do We Create Equity?”
Those Goals?” “Share the Youth Voice” “What Tools and Technology
“What Is The Afterschool “Create Trainers in Every Are Needed To Collect?”
Impact?” Community?”

B ey s g




DEFINING MEASURABLE AND AGHIEVEMENT GOALS

= What are the needs?

= How will we address those needs?

= How can we measure that success or
failure?




TELL THESOUTR DAKOTAAFTERSGROOL STORY

= Continue Social Media

= Continue Web presences and
newsletters

= Continue our mapping project

= Add in podcast in January
= Add video work in Summer 2022

= Create an annual state of the
Afterschool Report




BUILD ADVOGAGY STRATEGIES AGROSS THE STATE

= Expand mapping project to Legislative
Districts

= Provide a toolkit for sharing your
afterschool story

= Providing training for Day at the Capital -
January 12

= Branding a champion and ambassador
program for SDAN




BEYOND ThE 100 DAYS

= March 23 - Fireside Chat to hear the progress

= Develop an Afterschool Professionals Leadership
Academy

= Create data collection capacity

= Provide training to LEA’s on afterschool

= Build out a Virtual Training Library

= Expand TMC Mobile programming

= Annual Winter virtual conference

= Create a mentor program for Afterschool Professionals
= Build a best practice model with access for all

= Utilize Esser Funding to meet youth where they are
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| office: 605.681-8349
| email: bmawhiney@sdafterschoolnetwork.org
| website: sdafterschoolnetwork.org

| address: 300 W 11th St, Sioux Falls, SD, 57104
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